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The mission of EDUPOWER is competence flow to
enterprises. Operational excellence through applied
project and competence work using Lean Sigma
thinking. Utilizing higher education knowledge
resources and industry best practices to the benefit
of both. In project work, training and in consultation
tasks, we strive to maximize productivity, quality and
customer satisfaction, through the application of
Lean principles.

Our activities are divided into:

EDUPOWER Energy Management
EDUPOWER Nordic Institute (ENI)




CONNECTING COMPETENCE
& ENERGY

ENERGY MANAGEMENT

EDUPOWER is active nationally as well as in the emerging markets in South-East Asia and in the
Nordic countries. We have accumulated decades of experience in solid fuel power project design
and implementation. Based on long-term international experience of power plant project
development and delivery we can assess power plant project feasibility and profitability, and
support their implementation and capital investments.

Our products and services include: We offer education under the forms of:
* Power plant and energy project consulting * Modular training

* Training for companies and organizations * Customized training

* Project cooperation between industry and ¢ Sustainable development programs

higher education
* Surveys




CONNECTING EDUCATION
& ENTERPRISES

EDUPOWER
EDUPOWER NORDIC INSTITUTE

EDUPOWER NORDIC INSTITUTE (ENI) is a development generator, driven by Lean thinking,
creativity and cooperation. We implement projects which utilize Lean principles and develop
the competitiveness and profitability of companies. In addition to these services, we also
offer a wide variety of Courses and Workshops.

YOU ARE A COMPANY

*We help you increase competitiveness by
giving more efficient approaches to new
talented employees.

*We bring you high competence from the
universities more effectively.

YOU ARE A UNIVERSITY

We provide you and your students with &

practical, industry based cooperation. ' '
EDUPOWER IS NOT ONLY FOR PROFESSIONALS.

WE OFFER PRACTICAL AND WIN-WIN-WIN SOLUTION
YOU ARE A STUDENT FOR STUDENTS, UNIVERSITIES AND COMPANIES.

What can we offer you in order to help
you develop practical skills and get the

jobs you always dream of? ENI services include:
* Training, certification, practical projects. WORKSHOPS

* Methods to apply the theory to reality. SEMINARS

* Networking for future career. BENCHMARKING

* Experiences and focal strategies for TRAINING

career prospect. CONSULTATION

"It is a good thing to know and have a strong knowledge
about Lean Six Sigma and how it can be applied in the real life.”



WHAT PROBLEMS ARE YOU FACING WITH?

* Competition is global. The state-of-the-art
methods of yesterday do not guarantee
competitiveness tomorrow.

* High operation costs result in low margins

* Long lead times.

* Companies lack systematical ways to solve
problems, which prevents their growth.

* Out- of- date management methods and no

time for improvement.
*No answer to the question how to achieve
better productivity and profitability with limited
resources.

HOW DO WE HELP YOU SOLVE THESE PROBLEMS?

* Customized Lean studies.

* Production optimization using Lean thinking.
* Development of Operational Excellence.

* Expert help and consulting.

* Education of staff in Lean operation.

* Business development projects.

“This motivates us to keep running

|1 with the development projects."
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Head office (mail only)

Pitkakatu 5
65100 Vaasa, Finland

Project office (visitors)
Vaasa Science Park
Wolffintie 36 F2-209

65200 Vaasa, Finland

Tel.: +358 6 72200 20

Shanghai office

Antti Soininen

EduPower Nordic Institute

77 Fangdian Road

Entrance 25, Suite 602
Shanghai 200 135, P.R. China
Tel.: +86 186 1636 5540

| CONTACT

us

www.edupower.fi

info@edupower.fi

finvB

Business ID 2493321-9



