
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

 
 
 

LSS Game Workshop 
Module of Lean and Six Sigma Yellow Belt 

 
Learn the management philosophy adopted by the Most 

Successful Companies in the world, to effectively improve 

performances in Productivity, Quality and Timing at the 

same time!  

A continuity to LSS White Belt, this LSS Game Workshop 

is the third module of the three-module LSS Yellow Belt 

certificate. All three modules are instructed face-to-face by 

the experienced Lean expert, and are tailored according to 

different company needs.  

   

 Edupower Oy Ab +358 6 72200 20 

 Vaasa Science Park info@edupower.fi 

 Wolffintie 36 F2-209 www.edupower.fi 

 65200 Vaasa, Finland  

  

 

CCoouurrssee  iinnffoo::  
 

 Course code: LEAYB_ENI_C_111 

 1 day - 8:00 - 16:00 

 Lecture by LSS expert 

 Workshop 

 Course certificate 

 

 
Register at www.edupower.fi.  

 

 

Price: 350 (Students 120) euro 

 (incl. VAT 24%) 

 

 

We reserve the right to accept or not 

accept participants. Changes may apply.  

 

After registration an info package will be 

sent to participants. 

1 day course 
 

Kim Westerlund 
LSS Black Belt 

“It is useful in the sense that real 

simulation of a Lean system gives more 

insight about how it can improve the 

process in a factory” 

 

LSS Companies: 
 

  AABBBB  

  DDaannffoossss  

  KKoonnee  

  AAlllliieedd  SSiiggnnaall    

  TTooyyoottaa  

  GGeenneerraall  EElleeccttrriicc  



LSS Game Workshop 

1. What will you learn in the LSS Game Workshop module: 
 

 More about Lean thinking by playing a simulation game 

 How value flows in the process 

 To approach challenges from a different angle 

 Important Lean terms such as push/pull, information/material flow,  

FIFO, Kanban, levelling, safety stock/supermarket, etc.  

 

2. Why should you attend and how can you benefit from this course? 
 
In this workshop, our Lean expert will help you apply the key concepts of Lean 
thinking learnt in the White Belt course and the Value Stream Mapping Module 
by simulating a production environment. In this workshop you will learn more 
about Lean by playing the game and utilising methods to improve productivity, 
quality and timing. 

 

3. Who should attend? 
 

 Companies 
o Production department 
o Management 
o Quality and delivery 
o Finance department 
o HR department 
o Research & Development 

 Students  

 Government and organisations 

 People eager to work more efficient, in a smart way 
 

EduPower customizes this course for professionals who already have some 
experience in different product, service or process operations. Whether you are 
independent business runners, financial controllers or production managers, 
operation planners, purchasing managers or students, this workshop will meet 
your different needs for improved performance in productivity, quality and 
timing. 
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”I really learned a lot and enjoyed 

participating in the Lean game” 

 


