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The need to genuinely improve our processes and critically
view how we do things, thereby lies a general interest for L 3

The flexibility and the tailored structure of the course ‘L oww“:

opportunity to make our cooperation in the delivery chain
more efficient. - =

Three words that explain the experience: eye-opening,
interesting and networking. To get to speak with other
companies about ways to improve, for real. The game day
was fun and raised awareness among the staff, there are
better and easier ways to do things.

The results we see are that people have gained a critical look and we look at how we can
do things in another way. VSM procedure — what creates value? We have gained more
substance.

Like the setup with the different modules.
Staff comments from training sessions:

“Interesting, made things clearer for me”. Stefan Backman, Production Manager

“I've learned how to identify improvement possibilities and ways to simplify processes”’,
Charlotte Sandstrom, Marketing Manager
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Lean Six Sigma. bt A

modules are positive. At the same time we got a unique - [
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Case study Fluid-Bag Ltd

. sy Fluid-Bag offers the most advanced

customer:  Fluid Bag Ltd flexible IBC system for handling liquids
and semisolids.
Year: 2014-2015
o . Fluid-Bag's superior Flexi and Multi

Scope: Staff training according to

o ; container solutions give you multiple
Lean-principles. Lean Six

Sigma White Belt, Yellow
Belt and Green Belt

Contact Jan for feedback: and intelligent, rational handling.

+358 20 779 0420 www.fluid-bag.com
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advantages, such as exceptionally low
product residue levels, excellent protective
barrier qualities, a closed clean system
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