
  

 

 

 

   

  

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Junkkari Oy 

Junkkari Oy is a Finnish supplier of 

agricultural and forestry machines that 

designs, markets and manufactures 

machines for sowing, transportation and 

forestry.  

Junkkari is located in Finland's South 

Ostrobothnia, in Ylihärmä, near Kauhava, 

and is part of the MSK Group.  

www.junkkari.fi 

 

 

Case study 

Customer:  Junkkari Oy 

Year: 2015 

Scope: Staff training according to 

Lean-principles. Lean Six 

Sigma Green Belt 

 

 

 

OPERATIONAL EXCELLENCE 

interview with CEO Harri Hytönen 

We started to look for training because we had low productivity, 

a decreased customer base and a need to reduce costs. We  

believed Lean could be the way to address these problems,  

based on previous experience. 

Edupower was selected for the training based on the customer  

oriented approach, overall cost-efficiency and content of  

the offer vs. the inquiry. 

Three words that describe the experience working with EduPower: 

Customer oriented, flexibility, commitment to value beyond the basic delivery. 

We are now thinking about how to do things in a smarter way and have started 

implementation with Lean and Six Sigma tools in our work. We are utilizing these things. 

The theoretical framework and the practical execution have been of great benefit for us. “We 

have not learned if we can’t apply it”. Throughout the training discussing and questioning 

was facilitated and encouraged. 

 
Staff comments from training sessions: 

“The training gave a lot of practical advices and hints. My way of thinking has clearly 

changed.  

- Production development Engineer 

”The training inspired to think about production development”  

- Development manager 

 


