OPERATIONAL EXCELLENCE
interview with Logistics Director Markus Näsi
I wanted to know what Lean is, because the Lean philosophy is
implemented in so many companies. I recognized that my field of
view had become too narrow. The training gave me strength to jump
at known problems that I previously lacked the energy to confront.
Training days are normally hard on people that have not been in
school for years. The employees that participated in the Lean-training
were inspired by the training and got the energy to take it seriously.
Matters presented in a relaxed and discussing way were highly appreciated. These sessions
were really professionally fun to participate in. In my own opinion I now understand what the
Lean-philosophy is. I got a brand new enthusiasm for my own work. All of a sudden I had to
challenge my own understanding and I gave my successor the advice to “challenge
everything”. Otherwise there is no sense in this change.
Three words that explain the experience: relaxed-ambitious atmosphere, dialogue, inspiring.
Lean makes you think that you have to live both in the present and in the future to be able to
lead a company. When you dig in the past, “why why why”, your eyes turn by force towards
the future. Don’t be satisfied with the first obvious answer.
Staff comments from training sessions:
“The course exceeded my expectations. At first I was suspicious, but I am not anymore”
”If and when we start to implement the Lean principles in our company, the material will give
us much help in training the other employees”
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