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OPERATIONAL EXCELLENCE \
interview with Quality and Development Director Kari Hautala

We want to develop as a company with Lean principles.
Also customers require us to have a couple of Green Belts
and Black Belts in our company.

During the training we had many rewarding discussions and it
gave an opportunity to get to know the junior colleagues and
their competence better. | gained deeper insights in my

own work through the application.

Three words that describe the experience

working with EduPower:

The interaction, inspiring, Edupower’s competence/
knowledge.

We have gained a deeper customer relationship and better quality work as a result of the
training. Now we have increased know-how to carry through our projects by the book and
gained more experience. We are creating tools which we are gaining a lot from and that will
provide significant benefits to the organisation.

Staff comments from training sessions:

“My own know-how and most of all understanding has increased. From now on
development and implementation will be adopted”
- Quality and Development Director

"1 have gained a new enthusiasm for development work”
- Quality Engineer
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Case study MSK Plast Oy
. MSK PIast (o) Broad expertise, a versatile product range
Customer: y and an efficient process have made MSK
_ Plast one of Finland's leading contract
Year: 2015 manufacturers of plastic. Services also
Scope: Staff training according to include surface finish and the

subassembly of reaction molded and

Lean-principles. Lean Six o :
P P injection reaction molded components.

Sigma Green Belt
www.mskplast.fi




