
  

 

 

 

   

  

 

 

    

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OSTP Finland Oy Ab 

OSTP is a joint-venture between 

Tubinoxia and Outokumpu Group. We are 

a Specialist Welded Stainless Steel 

Tubular Products manufacturer offering 

one of the broadest ranges of all 

producers, including Process Pipes & 

Tubes, Butt Weld Fittings, and Process 

Equipment, for pressure corrosion 

applications.  

OSTP Finland Oy Ab employs 220 

persons and has a turnover of 110 MEUR. 

 

 

Case study 

Customer:  OSTP Finland Oy Ab 

Year: 2016 

Scope: Operational development 

mainly within the logistic 

department. 

 

 

 

 

 

 

Case interview with CEO Thomas Pettersson 

As a result of growing demand from the market when  

it comes to flexibility and service levels, we have  

aligned our strategy to improve our operations to  

ensure we are prepared for the future. In addition to  

the sales, supply chain, planning and manufacturing  

processes, the performance and flexibility of our  

shipping and warehousing department is an important  

element in fulfilling our strategy.  

 

We used Edupower in our improvement work in the shipping and warehousing department. 

Edupower helped us with mapping of the AS-IS situation, including personal interviews of 

our workforce and collection of historical data. Together we built an improvement plan and 

Edupower also helped us with the first steps turning the plan into actions.  

Edupower worked close to our workforce and involved the whole department during the 

project. Involving the personnel in an early stage is often a success factor in projects like 

this, when changes in culture and working routines are needed to reach the target. 

During the project time we recruited a Warehouse Manager and the outcome from the work 

with Edupower was of a great help to him when he started. 

Comments from project: 

“They are explicit with demanding documentation.” – Marcus Kjellman, Logistic Manager 

“Edupower’s work saved me half to one year when I started.” – Johan Smedjebacka, 

Warehouse Manager 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


