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Cooperation with Blaxar Oy

What challenges in your operations made you look for an external party?
- We wanted everyone in the company to be involved in continuous improvement, not only on
a one-off basis, but in the long term.

How did you end up choosing Edupower and what do you find most attractive in our company and
services?

- Edupower had the tools and know-how needed to carry out the project.

- Good sparring and high professionalism

- Experience in industrial production

Three words describing your experience with Edupower, and why would you recommend us to
others?

- Understanding customer needs

- Activating employees

- Getting results

Results and benefits of cooperation
- Reduction of clogging in the automatic painting line as well as monitoring
- Paint storage shelves, order and clear instructions for painters
- Place for tool hooks
- The lighting in the painting hall was fixed, added and optimized
- Morning meetings as a routine
- Visualization and production tracking for the work manager

A free description of the content of the collaboration project?
- As atool for production development, the A3 was considered very good.

Staff comments on sessions:
- "The lighting turned out really good"
- "The warehouse has never been this neat”
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Case study Blaxar Oy
Customer:  Blaxar Oy Blaxar Oy was founded in
Year: 2020 1989. It is a limited liability
Content: To implement production and Comp_any In K(j)kk()la and the
continuous improvement main industry is surface
thinking in the company. treatment and coatings. The

Deploying tools to take

challenges forward. company employs

approximately 20 people in
Kokkola and Varkaus. In
2019, the turnover was around

1.9 million.
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